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Item No. Classification: Date: Meeting Name:
7. Open 17 January 2024 Cabinet
Report title: Deputation requests

Ward(s) or groups affected:

All

From:

Proper Constitutional Officer

RECOMMENDATION

1. That cabinet considers whether or not to hear deputation requests from:

BACKGROUND INFORMATION

North East Local Housing Forum on Housing Revenue Account -
Final Rent and Charges Report 2024-25
Local residents on controlled parking zone plans for Dulwich.

2.  When considering whether to hear deputation requests, cabinet can
decide:

To receive the deputation at this meeting or a future meeting; or

That the deputation not be received (if the matter is not dealt with by
cabinet, the matter shall be referred without debate to the relevant
cabinet member who shall after consideration, respond with an open

reply to the sender); or

To refer the deputation to the most appropriate committee/sub-

committee.

3. A deputation shall consist of no more than six people, including its
spokesperson. Only one member of the deputation shall be allowed to
address the meeting for no longer than five minutes. After this time
cabinet members may ask questions of the deputation for up to five
minutes. At the conclusion of the questions, the deputation will be shown
to the public area where they may listen to the remainder of the open
section of the meeting.

KEY ISSUES FOR CONSIDERATION

4. The deadline for receipt of deputation requests for this cabinet meeting
was midnight 11 January 2024. These requests were received before this
constitutional deadline.



Deputation requests

North East Local Housing Forum on Housing Revenue Account - Final
Rent and Charges Report 2024-25

5. The deputation wish to address cabinet to support recommendations / rent
and service charge increases proposed. However, the deputation would
like to highlight some concerns including support in place of discretionary
housing payments which the deputation understand will be discontinued.
The deputation would also like to suggest that cabinet decides to create a
resident led group (supported by council officers) where council tenants
can work with the council to review HRA budgets, contracts and housing

management to ensure improved quality, performance and value
delivered to Southwark residents.

Local residents on controlled parking zone plans for Dulwich

6. The deputation would like to draw attention to their concerns about the
way Southwark Council has approached the public consultation for the
controlled parking zones (CPZ) plans in Dulwich and to request for a
reasonable extension to the consultation dates.

7.  An extension is requested on the basis that:

e Consultation was launched over the Christmas holidays

e Many did not receive the hand delivered booklets/leaflets and

e 10 January consultation meeting at a local library and concerns,
including request to pre-register when it was expected to be an open
consultation meeting.

BACKGROUND DOCUMENTS

Background Papers Held At Contact
Cabinet procedure rule 2.12 on 160 Tooley Street  |Paula.thornton@south
deputations: London SE1 2QH wark.gov.uk

Link (copy and paste into browser):

http://moderngov.southwark.gov.uk/documents/s80630/Cabinet%20procedure%
20rules%20November%202016.pdf

APPENDICES

No. Title

None
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AUDIT TRAIL

Services

Lead Officer | Chidilim Agada, Head of Constitutional and Members

Report Author | Paula Thornton, Constitutional Officer

Version | Final

Dated | 15 January 2024

Key Decision? | No

CONSULTATION WITH OTHER OFFICERS / DIRECTORATES /
CABINET MEMBER

Officer Title Comments Comments
sought included

Assistant Chief Executive, No No

Governance and Assurance

Strategic Director of No No

Finance

Cabinet Member No No

Date final report sent to Constitutional Team

15 January 2024
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APPENDIX 2
FEEDBACK FROM LOCAL HOUSING FORUM MEETINGS
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1. Local Housing Forum — Voting Summary

2. Local Housing Forum Meeting Notes:
e North West LHF

e Central West LHF

e Central East LHF

e North East LHF

e South LHF

3. SGTO Generic Email Opposing the Rent and Service Charge Increases



1. Local Housing Forum — Voting Summary

5

Forum Voting Rent Tenant Sheltered Garage District
Service Service Charges Heating
Charges Charges Charges
For N/A N/A N/A N/A N/A
North West LHF | Against N/A N/A N/A N/A N/A
Abstention N/A N/A N/A N/A N/A
For 0 0 0 0 0
Central West LHF | Against 4 4 4 6 3
Abstention 1 1 1 1 2
For Noted Noted Noted Noted Noted
Central East LHF | Against Noted Noted Noted Noted Noted
Abstention Noted Noted Noted Noted Noted
For I 6 I I 1
North East LHF Against 5 6 1 3 2
Abstention 0 0 3 0 9
For 0 0 0 0 0
South LHF Against 5 5 5 5 5
Abstention 0 0 0 0 0




2. Local Housing Forum - Region: North West

Date: Monday 11 December 2023
Venue: Room GO1A, 160 Tooley Street, SE1 2QH.

Residents: 2 (including the Chair)

Only two residents were in attendance for the forum. It was decided that the meeting would be
declared closed if no other residents arrived after 30 minutes. The meeting was declared closed at
7pm. Before the meeting was closed the Chair stated that on behalf of the Forum they opposed
the 7.7% rent increase.
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2. (cont.) Local Housing Forum - Region: Central West

Date: Thursday 14 December 2023
Venue: Jack Hobbs Club, Maddock Way, SE17 3NH.

Residents: 5 (including the Chair)

Rent Setting

The Housing Revenue Account Rent and Charges Report 2024-25 was presented and handouts
were provided to residents. Residents were advised on which areas tenants could vote on and
which areas leaseholders could vote on.

Comments

e |t was highlighted that with 5 residents (3 being tenants) it would not be an accurate
representation of the wider estates.

e The consultation for the HRA rent setting needs to be better communicated to wider
residents.

e Multiple residents said the increase would greatly impact residents who already struggled
with the cost of living.

Voting
Recommendations For Against | Abstention
Rent 0 4 1
Tenant service charges 0 4 1
Sheltered service charges 0 4 1
Garage charges 0 6 1
District Heating charges 0 3 2
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2. (cont.) Local Housing Forum - Region: Central East

Date: Monday 18 December 2023
Venue: Dene Community Centre, 95b Meeting House Lane, SE15 2TU.

Residents: 6 (including the Chair)

Rent Setting

The Housing Revenue Account Rent and Charges Report 2024-25 was presented and handouts
were provided to residents. Residents were advised on which areas tenants could vote on and
which areas leaseholders could vote on.

Comments

It was highlighted by multiple residents that the service charge is going up but the actual
service is going down. An example was given of the reduced cleaning service that residents
are still continuing to pay, for poor service.

It was stated that 6 residents would not be an accurate representation of the wider estate
and should not be considered as a consultation.

Residents highlighted the increase would greatly impact residents who already struggled
with cost of living.

The consultation for HRA rent setting needs to be better communicated to wider residents.

The way the consultation was carried out this year - residents are dissatisfied with the
process and there was a low turnout because they were not properly consulted.

The consultation should be formally done next year even if there is no statutory requirement
to do so.

No vote was taken, but the Chair proposed that the recommendations be noted, but were
against the 7.7% rent increase.

No vote taken — Recommendations Noted

Recommendations For Against | Abstention
Rent Noted Noted Noted
Tenant service charges Noted Noted Noted
Sheltered service charges Noted Noted Noted
Garage charges Noted Noted Noted
District Heating charges Noted Noted Noted




9

2. (cont.) Local Housing Forum - Region: North East

Date: Tuesday 9 January 2024
Venue: Canada Estate TRA Hall, Moodkee Street, Rotherhithe, SE16 7BG.

Residents: 12 (including the Chair)

Rent Setting

The Housing Revenue Account Rent and Charges Report 2024-25 was presented and handouts
were provided to residents. Residents were advised on which areas tenants could vote on and
which areas leaseholders could vote on.

Comments

e It was highlighted by multiple residents that the service charge is going up but the actual
service is going down. An example was given of residents receiving reduced cleaning
service but still continuing to pay current charges for poor service.

e Residents highlighted the increase would greatly impact the residents who already
struggled with cost of living.

e |t was highlighted by one resident that the rent increase should not apply proportionately to
properties where they haven’t had any investment.

Voting

Recommendations For Against | Abstention
Rent 5 0

Tenant service charges

Sheltered service charges

Garage charges

R NN o N
©| o] w| o

6
1
3
2

District Heating charges
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2. (cont.) Local Housing Forum - Region: South

Date: Wednesday 10 January 2024

Venue

: Kingswood Community Centre, Kingswood House, Seeley Drive, SE21 8QN.

Residents: 5 (including the Chair)

Rent Setting
The Housing Revenue Account Rent and Charges Report 2024-25 was presented and handouts

were p

rovided to residents. Residents were advised on which areas tenants could vote on and

which areas leaseholders could vote on.

Comm

Voting

ents

It was highlighted by multiple residents that the service charge is going up but the actual
service is going down.

Similar statements were made around the deterioration of service and residents covering
the cost for services they do not receive.

It was noted by residents that the biggest price increase was from estate cleaning. An
example was given of residents receiving reduced cleaning services but still continuing to
pay current charges for a poor service.

Residents highlighted the increase would greatly impact the residents who are already
struggling with cost of living:

o All prices are going up and they are going up at the same time
o The financial and emotional pain will be really felt by residents

Resident highlighted that the impact from the increases would have a knock on effect in
various areas, i.e. mental health of residents, increase in crime in neighbourhoods and anti-
social behaviour.

Residents stated the Cabinet should also look into reducing cost to see what can be done
to help residents.

The Cabinet should look at a reasonable reduction and instead of charging 7.7%, to charge
6.5%.

The previous year the rent was capped at 7%.

Residents are against all proposals.

Recommendations For Against | Abstention

Rents

5 0

Tenant service charges

Sheltered service charges

Garage charges

Distri

o O Ol O] ©
ol o1 o1 Ol
o O] O ©

ct Heating charges
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. SGTO Generic Email Opposing the Rent and Service Charge Increases
Representations made from the following T&RA’s and individual residents:

Brandon Estate
Brunswick Park
Cossall Walk
Fountain Green Square
Neckinger Estate
Howbury Road
Astbury Road
Jarman House
Brydale House

John Kennedy House
Canute Gardens
Goshen Estate

0O O 0 0O 0o 0o O o o o o
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PO BOX 64529
Landon

SELPSLY

Drear Southwark Council's Cablinet,

2024,

Weat TRA are aware that you are due to make a decision

an whether to increase the rent and service charges by 7.7% on Wednesday 17" September. We urge
yioou to keep the interests of Southwark’s tenants and residents at heart and vote against this

proposition,

This rent and charge increase would add even more financial pressure onto the residents, who are
already struggling with stagnating wages, inflation, and the cost-of-living crisis. Meanwhile, fuel and
energy corparations are walking away with record profits. In spite of Southwark Council's ‘historically
low rents’ and caps it is using to justify this increase, poverty rates are still highest for those in social
rented hausing (49%). 37% of the people that use foocdbanks are social howsing tenants.

Transferring this additionzl financial burden onto the residents of Southwark, without adeqguately
exploring alternative funding sources, will do little in the way of improving these living conditions
and be fundamentally at odds with the Council’s commitment to providing hames that are affordable
ta a people on a range of incomes, as in your "Housing Strategy to 2043° document {page ).

The repairs and maintenance services on our estate has not been suitable enough to justify the price
of the service as they currently stand, let alone to justify an increase. We stand in solidarity with
Tabard Gardens Estate, who have not seen any major works for the last 9 years, despite the Council’s
promise to complete major warks at least once every 5 years. Furthermaore, we have continued
reparts from our residents aon aour estate that their personal repairs are being left incomplate and
unactioned. How can an increase in charges be justified when the service we are already receiving is
not suitable for requirements, especially during a cost-of-living crisis?

Tenants and residents want to feel that these increases offer value for money, and for a long time we
have not felt this way. We therefore object to these rent and service charge increases for the above
reasons. We hope our views will be reflected by the Cabinet who decide to vote on this plan.

Yours Sincerely,

Tenants & Residents Association
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Item No. | Classification: Date: Meeting Name:
15. Open 17 January 2024 Cabinet
Report title: Creation of a new senior management

post: Director, Communications,
Engagement and Change

Ward(s) or groups affected: All

Cabinet Member: Councillor Kieron Williams, Leader of the
Council

FOREWORD - COUNCILLOR KIERON WILLIAMS, LEADER OF THE
COUNCIL

Southwark has always been a council that puts communities and residents at the
heart of everything we do and the services we deliver. | am proud that we have
such a strong local civic infrastructure with residents who are ambitious about
the future of our borough. As a people powered place the council is working
hand in hand with residents, partners, businesses and all those with a stake in
the borough and giving greater power to our staff, our greatest asset, to help
them create new relationships and co-design future services with our residents.
This is so they can shape the places they live and make decisions about issues
that affect their lives.

In the spring we will agree an ambitious Southwark 2030 strategy for the
borough. This follows a period of extensive engagement with the community last
year in which you told us how you want the borough to look and feel by the end
of the decade. Southwark 2030 will set out our ambition for change and the
things we will commit to do with our residents, with our vibrant voluntary,
community and faith sector and other partners across our place to achieve the
co-designed vision.

To deliver this the council needs the right tools, skills, approaches and people to
help the borough achieve our Southwark 2030 strategy. For this reason, this
report proposes the creation of a Director of Communications, Engagement and
Change, which will be a new role within the council’s organisational structure.
This role will work directly with communities across Southwark including partners
to spearhead our communications strategy, our approach to engagement and
lead on how we design future services to best deliver the 2030 strategy and wider
council transformation priorities — all focused on delivering the best for our
community and the borough we all call home.
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RECOMMENDATIONS

That Cabinet:

1.

Approves the creation of a new post, Director, Communications,
Engagement and Change.

BACKGROUND INFORMATION

2.

In the spring of 2024, the council will agree an ambitious Southwark 2030
strategy for the borough. This follows a period of extensive engagement
with the community in 2023. Southwark 2030 will outline the systemic
change required to deliver the community co-designed vision for 2030 and
how this drives and prioritises the council's wider transformation
programme and broader communications strategy and community
engagement approach.

In addition, the council will be delivering it's response to the recent LGA
peer review (elsewhere on this agenda) integrating this into the Council
Delivery Plan and associated transformation plans.

To achieve this well, it is essential that the Council has the right capacity
and skills in the corporate centre and at the heart of organisational delivery
to provide leadership and drive the council's wider transformation
programme and communications strategy and community engagement
approach. A programme that delivers on the ambition to put communities
and people power at the heart of everything we do as a council and
community. This includes building a corporate centre that is focused on
supporting the delivery of excellent services and is outward facing working
with and across partners and the community to deliver change and improve
lives for residents.

Creating the post of Director, Communications, Engagement and Change
is at the core of those plans. This will be a critical role in developing
communications strategy and our approach to community engagement and
service design for the medium and long term benefit of the borough. The
role will work directly with communities across Southwark including
partners to shape future service design and deliver change interventions
that enhance community capacity and realign community relationships to
best deliver the 2030 strategy and wider council transformation priorities.

KEY ISSUES FOR CONSIDERATION

6.

The purpose of building senior capacity in the corporate centre and in
particular creating the new post of the Director, Communications,
Engagement and Change is to support the council in delivering the
community co-designed vision for Southwark 2030. It will lead and support
delivery of the council's communications strategy and community
engagement approach associated with 2030 alongside how we deliver
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11.

12.
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change through better service design, working directly with residents and
the community.

In order for Southwark 2030 and the associated transformation and change
to be successful, the council needs the right tools, skills, approaches and
people to help the borough sustain its focus and efforts on delivering the
Southwark 2030 strategy.

By way of further context, to ensure the senior management structure of
the Council was aligned to the priorities in the Council Delivery Plan the
council implemented a two phase senior management structure, first in
February and then in September 2023. This created the Strategy and
Communities department with corporate functions being brought together
under one of two Assistant Chief Executive’s (the other being the
Governance and Assurance department).

Following this and to help fulfil our wider ambition on the delivery of
Southwark 2030 and the council’s transformation ambition, proposals were
developed for a new senior management structure in the Strategy and
Communities department. These were published for consultation on 28
November 2023, with feedback invited by 22 December 2023 and
implementation of the new structure to commence from January.

The proposal to create a Director, Communications, Engagement and
Change (to which this report relates) has arisen out of feedback received
to the consultation, in particular needing to have sufficient senior capacity
across communications and engagement and bringing this together with
strategy and change functions. Creating a Director post, including to
deputise for the Assistant Chief Executive, would also mirror management
arrangements in the Governance and Assurance department. Enacting the
decision now will mean the timeline for implementation, as shared with staff
and critical to the delivery of the council’s future ambition, will remain on
track.

Working and co-designing the projects and services for how we deliver
Southwark 2030 directly with the community, the Director role will be critical
in helping the council to shift to a sector-leading, whole-organisation
approach and an organisational and people strategy framed around three
transforming priorities which run through everything the council says and
does. These three priorities being People Powered, Closing the Gap and
Neighbourhood delivery.

Being ‘People Powered’ is about us working differently with our
communities and giving greater power to staff to help them create new
relationships with our residents so they can shape the places they live and
make decisions about issues that affect their lives. It is about building on
strong local civic infrastructure and focusing council (and partner)
resources on those residents most in need and so ‘Closing the Gap’ and
addressing the wider determinants of health and the structural inequalities
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that exist. One of the key ways that we will achieve this is through a focus
on neighbourhoods - building on the strong communities and vibrant
Voluntary, Community and Faith Sector (VCFS) which exists right across
the borough.

The post of Director, Communications, Engagement and Change will bring
much needed senior level capacity to help the council deliver the three
transforming priorities set out above alongside deliver the Southwark 2030
Strategy and Council Delivery Plan. Creating the post also responds
directly to the LGA peer review (elsewhere on the agenda) in terms of using
Southwark 2030 to reinforce local priorities (the what) and focus the change
programme (the how). It supports plans to create a well owned new
corporate centre that can make it easier to work in the council and drive
transformation.

The post will broaden the strategic leadership, skill set and operational
service provision to enable a corporate centre that is supporting the delivery
of cross-council priorities and excellence in future council service design
and delivery. Working directly with and for the benefit of residents, the role
will ensure the Council and borough has a strong voice at a local, regional
and national level. It will be the senior adviser on the council’s approach to
strategic communications, community involvement and delivery of change
campaigns and will empower and work alongside council services and
residents to design and realign community and resident-led change.

For the reasons set out in paragraphs above, it is proposed to create a new
Director, Communications, Engagement and Change, which will be a grade
18 role that reports into the Assistant Chief Executive, Strategy and
Communities. The Director, Communications, Engagement and Change
will:

e work collaboratively with elected members, the Chief Executive, senior
officers and the community to achieve the priorities and commitments
in the Council Delivery Plan and any associated council-wide strategies
and plans;

e lead on service design and change related interventions to support the
community and realign community relationships to deliver the 2030
strategy and council service transformation priorities;

e lead on communications strategy and be the senior strategic adviser to
the Leader, Chief Executive and the Council on all aspects of strategic
communications;

e deputise for the Assistant Chief Executive, Strategy and Communities
as required.

Under the council’s constitution, the creation of posts at grade 17 and
above is a matter reserved for Cabinet.

Subject to Cabinet approval of the proposal to create this role, recruitment
of a permanent postholder will commence at the earliest opportunity. The
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council is committed to ensuring recruitment is always open, fair and
transparent, and the recruitment process will be managed in line with the
council’s established recruitment policy and procedures.

Community, equalities (including socio-economic) and health impacts

Community impact statement

18.

The creation of a new Director, Communications, Engagement and Change
is being done to develop communications strategy for the medium and long
term benefit of the borough and to work directly with (and so benefit)
communities across Southwark. This will include working with residents
and partners to shape future service design and change interventions that
enhance community capacity and realign community relationships to best
deliver the 2030 strategy and Council Delivery Plan.

Equalities (including socio-economic) impact statement

19.

20.

21.

Under section 149 of the Equality Act 2010, the council has a duty when
exercising its functions to have due regard to:

. the need to eliminate discrimination, harassment, victimisation and
any other conduct that is prohibited by or under the Equality Act 2010

o the need to advance equality of opportunity between persons who
share protected characteristics and those who do not

o the need to foster good relations between those who have protected
characteristics and those who do not.

The protected characteristics are age, disability, gender reassignment,
marriage and civil partnership, pregnancy and maternity, race, religion or
belief, sex and sexual orientation.

The proposal to create a new Director, Communications, Engagement and
Change is not anticipated to adversely impact on any of the duties defined
in the Equality Act 2010.

Health impact statement

22.

There are no significant health implications arising from the proposal to
create a new Director, Communications, Engagement and Change.

Climate change implications

23.

There are no significant climate change implications arising from the
proposal to create a new Director, Communications, Engagement and
Change.
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Legal implications

24.

25.

Under the council’s constitution, the cabinet is responsible for making any
decisions regarding the strategic management of the council, including
decisions on major reorganisations, major reallocations of functions
between departments or chief officers, and the creation of posts at grade
17 or above.

This report seeks the cabinet’s agreement to the creation of a new senior
management post of Director, Communications, Engagement and Change.

Financial implications

26.

The cost of employing a Director, Communications, Engagement and
Change will be funded from both existing departmental staffing budgets and
the corporate capacity building reserve, during the period of the current
Medium Term Financial Strategy (MTFS).

Consultation

27.

The proposal to create a new Director, Communications, Engagement and
Change has resulted from consultation with employees and trade union
representatives on the reorganisation of senior management arrangements
for the Strategy and Communities department. This is part of plans to
create a well owned new corporate centre that can make it easier to work
in the council and drive transformation. This consultation was undertaken
in line with the requirements of the council’s HR policy framework.

REASONS FOR LATENESS

28.

The report proposes the creation of a Director, Communications,
Engagement and Change which has resulted from feedback on the
consultation on the reorganisation of senior management arrangements for
the Strategy and Communities department. The consultation period only
closed on 22 December 2023 and so time was required, ahead of producing
this report, to review and act on feedback and publish updated proposals
for implementation to staff.

REASONS FOR URGENCY

29.

The report is urgent as a decision is now required from Cabinet to approve
the new director role and so move forward with the timeline for
implementation of the reorganisation of senior management arrangements
for the Strategy and Communities department as set out to staff.
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SUPPLEMENTARY ADVICE FROM OTHER OFFICERS

Assistant Chief Executive — Governance and Assurance

30.

31.

32.

33.

This report asks the cabinet to approve the creation of a new senior
management post, Director, Communications, Engagement and Change,
which is a grade 18 role. Approval of the creation of posts at grade 17 and
above is a matter reserved to the cabinet under part 3C of the council’s
constitution.

The proposed creation of this new post has arisen from staff consultation
relating to proposed changes to management in the Strategy and
Communications department.

The appointment of an individual to this post is a non-executive function of
the council delegated to the chief executive or her nominee in accordance
with part 30 of the constitution and the Officer Employment Rules in part
4.12 of the constitution. This new post would be a deputy chief officer
appointment as defined by the Officer Employment Rules. An offer of
employment as a deputy chief officer can only be made where no well-
founded and material objection from any member of the cabinet is received.

The cabinet will need to ensure it considers the public sector equality duty
in section 149 of the Equality Act 2010 when making this decision and is
referred to the equalities impact section in the report.

Strategic Director of Finance (FC23/006)

34.

35.

36.

37.

38.

The Strategic Director of Finance notes the proposal to create a new
Director, Communications, Engagement and Change.

The cost of employing an individual to fill this role (including on-costs) will
be £148,242, which can be funded from within existing resources alongside
corporate capacity building reserve for the remainder of the MTFS period
after which costs will form part of future MTFS periods.

Salary budgets in various cost codes within Strategy and Communities
department to be adjusted accordingly, following agreement of this report.

Salary costs are to be regularly reviewed as part of the departmental
monitoring process to ensure costs are contained within budget.

There are no capital implications in this report.
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BACKGROUND DOCUMENTS

Background Document Held by and Contact

None
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No.
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